
Social Contact Referral Process
An individual who meets the eligibility criteria, but who 
has not committed an offense, may be referred to Law 

Enforcement Assisted Diversion (LEAD) as a social 
contact referral

Cincinnati Police 
Department (CPD) makes 
contact with individual who 

may benefit from LEAD. 
CPD explains LEAD to 

participant reviews 
eligibility, and completes 
Initial Screening Form if 

person consents.

Initial Screening form 
sent to Screening 

and Outreach 
Coordinator. The 

form will be reviewed 
at the next Operation 
Work Group (OWG) 

meeting.

If OWG approves of 
individual for LEAD, 
CPD coordinates a 

meeting with 
Outreach Coordinator 

and participant.

Screening and 
Outreach 

Coordinator will meet 
with participant at 

desired location and 
complete Immediate 

Needs Screening 
form.

Participant will be 
assigned to a case 

manager. They have 
30 days to complete 

full psychosocial 
assessment with 
case manager.

Participant will be 
admitted into the program 
once the assessment is 

complete. Case manager 
will complete 

individualized service plan 
(ISP) and begin 

addressing needs

ISP and client progress is 
reviewed by OWG at 

minimum of 90 days. Plans 
are updated as needed to 

reflect changes in 
needs/progress.

Participant’s needs, progress, 
and service plan are 

monitored over a 12- month 
period. Case management will 

remain in effect as needed 
and as determined by staff.


